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Educational goal “Nurturing truly internationally minded people through Kotokushin, or unbiased harmony”

((3) Establishing a sound financial 
foundation

(1) Implementing governance and 
internal quality assurance

(2) Establishing stable educational 
environments

Ⅰ）Strengthening the foundation’s operating infrastructure

１）Strengthening our governance structure

２）Addressing the Act on the Accrediting of Japanese 
Language Institutes

３）Bolstering efforts for internal quality assurance

４）Strengthening career guidance support

５）Properly managing admission capacity and 
admission capacity fill rate

６）Policies on talent development and recruitment 
for management positions

１）Utilizing educational facilities effectively

２）Making IT systems more stable

３）Leveraging DX in education

１）Securing applicants over the medium- to long-
term through branding

２）Diversifying revenue sources

３）Spending more efficiently

Ⅱ）Educational priority measures

(2) Global competence(1) Strength in sports (3) Pioneering new fields

(4) Cultivating basic skills of university students
(university-wide)

Priority measures at Tokyo International University

１）Producing top athletes

２）Fostering responsible and 
ethical mindsets

３）Offering appealing 
curriculum

１）Improving the learning necessary 
for global competence

２）Encouraging study abroad

３）Promoting social interaction and 
exchange between students

４）Expanding the E-Track Program 
curriculum

１）Teaching about Kotokushin (unbiased harmony)

２）Improving in basic education fields

１）Engaging in education and 
research business in 
growing fields

(5) Priority measures at Japanese Language 
School Affiliated with TIU

(6) Priority measures at Hitotsu-bashi
GakuinPreparatory School

１）Bolstering advancement to the university

２）Accommodating a more international student body

１）Choosing and concentrating on a core business


